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M u l t i p l y i n g  F o l l o w e r s  o f  C h r i s t  

Taking the Pulse of Sauk Prairie EFC 
     òIt was a dark and stormy nightéó  This past June 21st, our elders, pastors and ministry team 

leaders, along with their spouses, met to discuss the most recent Natural Church Development 

(NCD) survey results.  NCD is a church health tool that allows the leaders of a church òtake the 

pulseó of a churchõs health according to eight òQuality Characteristicsó.  These are: Empowering 

Leadership, Gift-based Ministry, Passionate Spirituality, Effective Structures, Inspiring Worship, 

Holistic Small Groups, Need-Oriented Evangelism  and Loving Relationships.  (If you would like 

to learn more about these eight quality characteristics or NCD go to www.ncd-international.org/

public/index.html) 

   This evaluation process began back in May when 30 people within our church took a NCD 

church health survey.  Participants were selected according to the criteria set forth in NCD.  The 

surveys were sent to Don Price, the Forest Lakes District church health coordinator, for scoring 

and returned to the Elder Board in a comprehensive report.  Here are our results compared with 

our last survey taken in 2005: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continued on next page. 

Quality Characteristics 2010 2005 

Empowering Leadership 39 41 

Gift-based Ministry 47 38 

Passionate Spirituality 50 35 

Effective Structures 37 37 

Inspiring Worship 42 32 

Holistic Small Groups 53 42 

Need-Oriented Evangelism 47 45 

Loving Relationships 38 36 

Average Score 44 38 

Rev. Tim Pietrogallo 
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Taking the Pulse of Sauk Prairie EFC (continued)  

   In 2005 our highest quality characteristic was Need-

oriented Evangelism, the lowest was Passionate Spiritual-

ity.  Presently, our highest quality characteristic is Holistic 

Small Groups and our lowest is Effective Structures.  As 

you can see, with the exception of Empowering Leader-

ship (which went down only slightly) and Effective Struc-

tures (which remained the same) every one of our quality 

characteristics went up from 2005!  Overall, we are 

healthier today than we were five years ago. 

   Every church needs to be healthy in order to grow.  

Every church is ultimately limited by their lowest quality 

characteristic; much like the lowest stave on a barrel 

would limit the level of water it can hold.  (See the  

illustration on the right.)   

   While we can celebrate progress, we still have much 

work ahead.     Please join me in praying for our elders, 

pastors and ministry team leaders as they continue to 

work together to address Effective Structures.  We invite 

you to join the conversation.  If you have any ideas or 

constructive feedback on how we can improve the effec-

tiveness of our ministry structures in order to òmultiply 

fully devoted followers of Jesus Christó please contact 

me.  I would love to talk with you about how we can bear 

more fruit for Jesus Christ and His Kingdom.   

 

Your Undershepherd, 

 

Pastor Tim 

Sunday School Teacher Appreciation  

L  etõs thank our Sunday school staff for their dedication each week to teach your children Godõs word.   

 

Special thanks to support staff who do little jobs with BIG benefits: 

Å  Jean Fischer and Ellen Taylor for their òencouragement cardó ministry to our teachers. 

Å  Mindy Sawyer for collating Sunday school papers and straightening classrooms. 

Å  Paul Beloungy for installing a needed shelving unit. 

Å  Substitute teachers Amy Pietrogallo, Dick McFarlane, Janet Kindschi, Dodi Parker, Jan Drachenberg, and Joan 

   Campbell for filling in when the teachers were gone. 
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Quality Characteristics

ÅEmpowering Leadership

ÅGift-oriented

ÅPassionate

ÅFunctional

ÅInspiring

ÅHolistic

ÅNeed-oriented

ÅLoving

Ministry

Spirituality

Structures

Worship

Small Groups

Evangelism

Relationships

The Adjective is the key!
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Sunday School Teacher Appreciation (continued)  

Sunday school classes for ages 3 through 6th grade will resume  

in September with a special Promotion Sunday.  We invite any children  

who have not come to Sunday school to join us for Bible learning.  

Just prior to sing time, Lindsey Drachenberg plays some active 

games to get the wiggles out. 

Pre-school through 5th grade join in worship with Mary 

Bawden who brings songs with meaning. 

Lise Kobussen with daughter, Emily, team with Shane and 

Nikki Been to guide the K-1st graders to learn Bible lessons. 

Mary Bawden (left) faithfully imparts 

Godõs truth, bringing her teaching 

experience to the 2nd-3rd graders. 

Barb Gruwell connects with 4th-5th graders discussing life 

learning. 

Lisa Byers brought her 

passion for the Lord to 

the pre-school level.. 

Nikki Been (right) reviews Bible 

verses with the K-1st graders  prior 

to working on crafts that reinforce 

the lesson for the day. 

 


